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Strategy and Project Selection Noteworthy Practice:

Use Transparent Scoring Criteria to Prioritize Projects

Identifying High-Impact Strategies and Projects

Use a transparent, Scoring Projects Based on Transparent Metrics

consistent scoring system
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those that deliver the
greatest safety benefit.

Macomb County used a structured evaluation framework to prioritize
projects that address the most common and severe crash factors through
both engineering and behavioral strategies. Macomb County:

Berkshire Regional Planning Commission identified 50 priority projects by
applying a straightforward, data-driven scoring methodology across
communities in the region.
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consolidated projects, then reprioritized them based on
crash severity, risk scores, other characteristics, and
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level of agency control.

* Develop scoring criteria for strategies and Developed a Project Prioritization Framework that

countermeasures that reflect local : Ao ;
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— analysis, including crash history, recommended

projects

» Collaborate with local staff and steering or

Safe System Approach to support systemic safety
improvements.

Berkshire’s Scoring Approach

countermeasures, and cost estimates, to maximize
investment impact.
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